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*  Procedures Information:
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Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and

development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit

Application (scope): Students, the local community, and community
organizations

* Procedure Steps:
# Step
1. Identifying Community Needs:
e Conduct periodic analyses of community needs through:
o Surveys targeting the local community
o Interviews with community leaders
o Studies evaluating economic and social conditions
2. Designing Empowerment Programmes:
« Develop training and educational programmes aimed at:
o Developing professional and technical skills
o Supporting small projects and entrepreneurship
o Promoting health and educational awareness
3. Launching Initiatives:
« Announce initiatives using communication tools such as:
o The university’s website
o Social media platforms
o Partnerships with local institutions
o Implement targeted programmes in coordination with relevant entities
4. Providing Financial and Logistical Support:
o Offer small grants or low-interest loans to support community projects
« Provide university facilities, such as training halls and modern
technologies, to support the programmes
5. Monitoring and Evaluation:
e Measure programme impact through:
o Periodic reports on achievements
o Beneficiary satisfaction surveys
o Analyses to assess economic and social impact
6. Engaging with Local and International Partners:
« Establish partnerships with civil society organisations, government
bodies, and the private sector to enhance support
o Exchange expertise with universities and international institutions to
improve programmes
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7. Documentation and Publication:

o Document success stories and best practices

e Publish community impact reports to enhance transparency and
encourage participation

= Related Forms:

# Form Name

1 Community Needs Analysis Form
2 Programme Design Form

3. Impact Measurement Form
4

5

Beneficiary Satisfaction Evaluation Form
Performance Report Form
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