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= Responsibilities and implementation:
Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office
Accreditation: Human Resources and Institutional Development Unit
Application (scope): Undergraduate  students  interested  in  starting
entrepreneurial projects
= Procedure Steps:
# Step
1. Identifying Target Groups:
e Select students based on:
o Direct student requests
o Recommendations from faculty members
o Results of academic and social evaluations
2. Developing Training Content:
o Design a curriculum covering:
o Principles of entrepreneurship
o Business planning and feasibility studies
o Financial management and marketing
o Innovation and idea development
o Risk management
3. Conducting Training Workshops:
e Organise training sessions including:
o Interactive sessions with entrepreneurship experts
o Practical training to develop realistic business plans
o Brainstorming sessions to generate new project ideas
4. Guidance and Mentorship:
o Provide specialised mentors to monitor student progress
o Offer individual consultation sessions to support and refine ideas
5. Organising Competitions and Support Programmes:
e Host entrepreneurship competitions to encourage creativity and
innovation
e Provide awards or grants to fund promising projects
6. Collaborating with Local and International Partners:
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o Establish partnerships with companies, business incubators, and investors
to support projects
« Facilitate access to resources and specialised expertise

7. Evaluation and Follow-Up:

o Assess the benefits students gain from the training

« Monitor the implementation of entrepreneurial projects and provide post-
training support

* Related Forms:

# Form Name

| Student Registration Form for Training

2 Entrepreneurial Business Plan Form

3. Performance Evaluation Form for Training and Trainers
4 Post-Training Follow-Up Form
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